ON
THE

GRAPEVINE
May 2018

Email: info@vinesgolfclub.com.au

Web: www.vinesofreynella.com.au

In this edition…

Pro Shop Information Night, New Ideas – Brainstorming Night, Air Diffusion Pro-Am,
COM profile (Rob Dowling), Golf Operations Review, Women’s Championship and Gala
Day, Give Golf A Go, Course Report, Captain’s Report, Rule of the Month,
Finance Report – 6 months, Juniors.

From the President & Manager…Rob Dowling & Matt Chesterman
PRO SHOP INFORMATION NIGHT
Given such short notice it was pleasing to have 84 members take up the opportunity to be
briefed on the background, detail & financial costing that led to the Committee of Management’s
decision to take on the management of the Pro-shop.
After our Manager, Matt Chesterman, gave a power point presentation questions were invited
from the floor. Reflecting on the number of questions raised it was clear that several members
were concerned that we were proposing to fund the Point of Sale software & hardware by way of
a bank loan.
It seems that every time we are faced with asset replacement or upgrade we immediately turn to
our bankers. But do we have to?
On checking some of our past records we noted that in December 2009, the then Committee of
Management raised, via Member Loans, $125,000 for the drain project. It struck us that if that
was achieved back then, why couldn’t we raise $60,000 now, via Member Loans or just straight
donations.
As was stated at the information evening, this will be your Pro-shop, providing benefits to you &
most importantly contributing to the growth of our membership, level of service & our financial
security.
More information regarding the Member Investment Scheme will be provided via the Members
section of the website in the coming weeks.
If you would like to make a Tax-Deductible donation to the Club, please speak to Matt about
donating through the Australian Sports Fund.

Main Club Sponsor…

(From the President & Manager…continued)
NEW IDEAS – BRAINSTORMING EVENING
The attendance for this session, which followed on from the Pro-shop information was much
bigger than anticipated & it was decided to split into breakout groups to focus on;






Governance
Course
Membership & Hospitality
Match
Other

We thank everyone for their input on the night & in also for the written submissions.
The next step is to consolidate your suggestions into a format for members to read and then we
will need to prioritise suggested items & decide on an action plan.
AIR DIFFUSION PRO-AM
On Monday May the 7th, the Club hosted the 2018 edition of the Air Diffusion Legends Pro Am.
Big thanks go out to Bill, Rhonda & Lenice for supporting the event from all those who
participated, Amateur & Professional alike. Despite tough conditions on course, a great day &
evening was had by all.
In the professional event, Glenn Joyner won the event for a second time with a dominant 4 shot
victory, 3-under 68, from tied runners up, Michael Harwood, Chris Hollingsworth & Ben Jackson.
Glenn, along with Michael Harwood & Peter Fowler had made the effort to get here in time for
the 12.30pm shotgun start having competed the day prior in the Cottesloe Open in WA.
Needless to say there was a few professionals disappointed that Glenn made his flight on time!
During Glenn’s acceptance speech he praised Rob Millington & his team stating that ‘I’ve played
in tournaments across the country and the world, greens simply don’t get any better than that’.
The Club wishes Glenn & Peter well as they make their way to the US for the Senior PGA
Championship May 24 – 27 at Harbor Shores GC in Michigan.

Air Diffusion Legends Pro Am

Winner Glenn Joyner
with

ADA Director Bill Threadgold

COMMITTEE of MANAGEMENT PROFILE
Following the recent information night, it was felt appropriate that members should have an
understanding of the combined skill set that members of committee bring to the decision-making
process. Most members have been elected un-opposed & therefore were not obliged to submit
any personal details at the time of their appointment. In this edition we start off with the
President, Rob Dowling.

Get to know your Committee – President, Mr Rob Dowling
Having been elected unopposed as President of our Club for the next two years, I believe it
appropriate that I should provide you with some information relating to my background &
experience.
I completed a Diploma of Business with the Institute of Technology, now known as the University
of South Australia & have had the opportunity to obtain overseas experience in Event
Management. In addition to this I had the opportunity to complete an intensive Harvard
Business course on Management of Not for Profit Organisations.
I was responsible for the installation of the financial reporting system & training of staff in the four
regional cultural trusts in South Australia, plus the Australian Dance Theatre & Jam Factory.
I retired in 2002 after working in the not for profit sector for 38 years. This covered the Timber
Industry, the Arts & finally Recreation. My last position was CEO of the YMCA of South
Australia. When I started at the YMCA they had 8 sites & a turnover of $1.1m & when I retired
they had 23 sites employing 320 staff & a turnover in excess of $5 million.
The YMCA was also a RTO (Registered Training Organisation) & my involvement included
interviewing applicants & assisting in the development of training programs. In an organisation of
this size it was essential to have a training calendar to ensure that all staff had the opportunity to
reach their maximum potential.
As a parent of two daughters, I became involved in their School’s Council & eventually became
Chairperson. I served on the Board of the State Association of State Schools Organisation
where I held the position of Treasurer. I am a Life Member of Recreation SA, the state peak
body for recreation, having served as the first Chairman of this organisation.
I always try to use my experience to introduce what I refer to as systems of best practice & to
that end I believe the financial results of the past three years support this philosophy.
In my tenure as Vice-President of Finance I was able to assist in the development of our Junior
Golf program & as President will continue to support the growth necessary to ensure its success.
The long-term future of any club is directly related to its ability to establish a strong junior
membership & from this will eventually come our future leaders.

L to R: Grant Eckert; Simon Lawrence; Club President, Rob Dowling; Pro, Martin Pettigrew.

GOLF OPERATIONS REVIEW
Following the resignation of Steve Krause the Committee of Management undertook a review of the Golf
Operations Department at The Vines Golf Club of Reynella. The review took into consideration the
following;
● Current services offered by the current Golf Operations Department,
● Expected service levels of the Golf Operations by the Membership,
● Staff resources currently employed by Steve Krause and the Club,
● The potential for additional income streams for the Club, and;
● All financial considerations in relations to Golf Operations.
As part of the review, the COM sought advice from PGA Members who had previously worked in various
models of operation, Managers of Clubs who currently run under a different model to the traditional
contract operation that we engage today and the PGA of Australia. The review was conducted in a manner
which is commensurate with recommendations provided by the PGA and GBAS, an independent Golf
Consultant widely used by various organisations related to the golf industry.
Following this review, the Committee of Management has recommended that the club implement a direct
employment model of the Golf Operations Department from the 1st of July. As part of this model, the
Club would retain all income in relation to Golf Operations, with the only exception being the fees
charged for the supply of Golf Tuition.
The Committee of Management will seek applications from suitable candidates for the following
positions;
● Golf Operations Manager
● Golf Shop Attendants, and
● PGA Teaching Professionals
The direct employment model will allow the Club to seek candidates who are best suited at fulfilling the
specific roles as required by the Club for maximum return on investment. Specifically the Golf Operations
Manager will be focused on the management of the Pro Shop, Golf Operations administration tasks, such
and timesheet & competition management, and the promotion of our golf facility. By contrast the PGA
teaching professional will focus their time predominantly on the range, not only running private lessons,
but continuing the success of our Junior Development & High Performance programs.
A key part of the direct employment model is the assurance to Members that the service level provided
currently by our Golf Operations Department is the minimum acceptable standard, with improvements
possible in a range of areas.
The financial section of the review indicates that the projected operating income & expenses are
sustainable. The Committee will set critical targets for achievement, with regular review points in place to
ensure that the direct employment model is a viable long term option for the Club.
The Committee notes to Members that there is some set up cost in order to provide the services currently
rendered to the Members, and to ensure that business controls are implemented and effectively managed.
A large part of that cost will be an overhaul of the Point of Sale system and Membership system. Members
will notice an increased level of service with a new system, as full integration is possible with our current
Golf Management system, MiClub. Should it be necessary to revert to a different model of operation in
the future, the new system will provide a much higher level of financial control in comparison to what is

currently offered. The Committee will be seeking the most responsible terms of borrowing for the
investment in the start up costs associated with change in Golf Operations. Capital investment costs are
expected to total approximately $60,000.
Members will be updated with timelines as they become apparent and advised of the successful applicants
to the positions. Members are encouraged to ensure that their account currently held with Steve Krause is
brought to a balance of $0 by the 30th of June.

FROM COURSE SUB COMMITTEE…from Peter Shaw (Vice President, Course)

Permanent Plates/Rating Markers
In last Novembers Grapevine we advised that a review of the location of all tee block markers
had been undertaken and recommended changes approved by Match Committee and
Committee of Management. A new “Black Course” has now been installed and Blue, White and
Yellow ratings markers have been moved to their new positions. The only change to the Red
course is on the 17th hole by movement forward 4 metres. The new Black Course will be in use
only for special competitions at the discretion of the Match Committee. Measurement of all new
marker positions will soon be undertaken with Golf SA then re-rating the whole course. When
this task has been completed we will advise you fully of all changes made to the course.
13th Carry
The 13th Carry project is nearing completion. The new turf is now being mown at fairway
height. The path has been shortened at the fairway end. Irrigation frequency has been reduced
as the turf roots are getting stronger. Bare areas in the carry have been grassed with cores
pulled from the Santa Ana tees 1, 8, 12 and 15, thereby getting two jobs done in the process.
Some path work remains to be done at the men's tee end.
Dam Levels
Rainfall total for 2018 is now 111.5 mm. (up from 34 mm reported to you last month)
The new bore has produced 47.4 megalitres this season and is now switched off.
The old bore has produced 18.5 megalitres and is also switched off.
We have used 117 megalitres for irrigation this season.
The recent rains have improved our immediate water situation and have taken the pressure off
with regard to rationing. Our focus has now switched to the storm water harvesting system and
maximising the output when the water is available.

Juniors…from Wayne Corbett

Our Junior players will commence the Junior Pennant season on 20th May when our Division 2
side plays the team from Tea Tree Gully at West Lakes. This is a handicap match play
competition.
The Division 1 (Sharp Cup) team plays their first round of the competition on 27 th May at The
Grange against the Country Districts team. This competition is played “off the stick”.
Players selected into each team are:SHARP CUP
Ryan Francis
Alex Manton (Captain)
Charlie Nobbs
Louis Pretty
Boston Price
Ryan Scovell

DIVISION 2
Cooper Arbon
Samuel Carpenter
Zoe Manton
Oscar McDonnell
Ollie Nobbs
Lachlan Sharp (Captain)

A WORD FROM THE GIRLS…from Jan Shaw (VP Women’s Golf)
The Women’s Championship Final was held on Friday 20 April. The weather was perfect
and there was a great turnout of supporters to witness some great golf. Congratulations to
Cathy Hayward who won A Grade in a match that went to 36 holes. Congratulations to Mary
O’Hagan who was runner up. Deb Dudson won the B Grade Trophy from Leonie Lindsay on the
24th hole. Deb Gill was the C Grade winner from Bev Hill. Rhonda Marshall won the 9-hole
competition on a countback from Helen Carman. Ailleen Templeton was the 9 hole nett winner.
Other trophies awarded over the two week competition were to Leonie Lindsay who won the
Veteran Trophy and the Aileen Doig Trophy (best nett over 2 qualifying rounds). The Harry
Sinclair Trophy (top qualifier over 2 qualifying rounds) was won by Cathy Hayward.
On behalf of the Women’s Committee thank you to everyone involved in the Vines Women’s
Gala Day that was held on Thursday 26 April. A record number of 120 players from 17 clubs
attended. Thank you to staff in the ProShop, Bar and Catering and office staff for assisting in
making this a highly professional event.
The number of volunteers on the day was exceptional. There are too many names to mention
however to those of you who baked cakes, Anzac biscuits and slices; donated plants and other
items for the trading table; sold tickets for the raffle; raked bunkers or simply gave their time to
make the day such a great success - thank you. Overall we made over $2500 from the day.
The event was a great example of the community spirit that is part of our golf club.
The Give Golf a Go Clinics on Fridays and Saturdays have finished and several women have
now taken out memberships. Volunteers are now taking the new ladies out on the course for
the next few weeks to teach them golf techniques, etiquette, club selection etc. Thank you to
everyone who has volunteered their time to assist.
The women’s committee has agreed to fund the recarpeting of both the women’s and men’s
locker rooms with the same colour carpet tiles that were laid in the club house. The planned
date for this to happen will be late June.

Give Golf A Go new members with Jan Threadgold (2nd from right)

From the Captain…Dean Nobbs
Firstly, I would like to congratulate everyone involved in organising the

Air Diffusion

Agencies Legends Pro Am. It was a fantastic event that was well organised and

very well received by the professionals. A special mention to Rob Millington and his team for
presenting the course that was well received by not only Glen Joyner, the winner, but many
other professionals that played on the day. I would encourage the membership to get involved
next year, because the professionals go to extraordinary lengths to attend the event and the
course is as good as it gets. The beef ribs for dinner were also sensational.
A Round with Peter Fowler
Big thanks to Peter Fowler for making it a special day for myself, Terry, Matt and Nigel. Peter
was great company all day and gave us an insight into his yearly schedule and the demands of
being a Pro. Peter made a comment about the difficulties in finding courses to practice on in
Australia. Most courses have daily competitions in Australia, making it difficult to practice. Peter
also talked about the importance of being club fit and in the next few weeks he heads to
Arizona to spend a week with Ping to check his equipment and upgrade where necessary. Peter
also has a club fitter in Melbourne and he sees his coach at least once a month. Peter still has
some serious game and a driver that goes very very long and straight. I don’t think I have seen
someone go so hard with the driver and maintain such control. He had the ball on a string. The
subtle breaks on The Vines greens made holing 10 to 15 footers difficult on the day and he
finished 2 over, but could have easily been 4 or 5 under. Hopefully Peter will be back next year.
By the way Peter hates winter and when the temperature falls below 19 degrees he’s off to
Europe for four months. I guess it’s not that hard a life……
Congratulations to Greg Hart on his third hole in one. Some of us are still searching for
the first one!!! Greg also had 44 points on the 28th April. If you’re looking for some pointers, I
hear Greg’s hourly rate is quite reasonable.
The 2018 Pennant season kicks off on the 20th May. The Simpson Cup team will be
playing Thaxted at Thaxted and the Bonnar Cup team will be playing Kooyonga at
Kooyonga. Thanks to everyone involved in trial matches and practice sessions. The last trial
match was held on the 6th May at Mount Compass Golf Club where The Vines took on Southern
in the annual Sutcliffe Green Plate. The Vines retained the Sutcliffe Green Plate with a 6.5 to 3.5
win over Southern. Special thanks to Barry Green (Manager of the Southern team) and Nigel
Coles for organising the day.
Recent great weather hasn’t slowed scoring as we head into the colder months. Luke
Noble has recently re-joined The Vines and has been shooting the lights out. Good to have you
back Luke. The high achievers over the last month include Mike Osborne (40 points), John Knott
(40 points), Charlie Nobbs (42 points and +6), George Melville (44 points), Rod Gorton (+4),
Alex Manton (+5), Eddie McMahon (+3), Jake Slaghekke (40 Points), Paul Downs (67 nett), Gus
Stewart (67 Nett), Neil Andrea (68 Nett), Matt Anderson (68 nett), Louis Pretty (68 nett),
Richard Rowe (68 nett), Barrie Newman (66 nett), Mark Roberts (67 nett), Glyn Renfrey (39
points), Norrel Frankel (39 points) and Bob Julian (40 points).

REMINDER…don’t forget to cancel your golf booking if you
are not going to play. Your cancellation will others to book in.

RULE of the month…explanation
…from John Ward

RULE 11

TEEING GROUND

Definition; “The “teeing ground” is the starting place for the hole to be played. It is a
rectangular area two club-lengths in depth, in front and the sides of which are defined by the
outside limits of the two tee-markers. A ball is outside the teeing ground when all of it lies
outside the teeing ground. “
1. When a player is putting a ball into play from the teeing ground, it must be played within
the teeing ground.
IF A PLAYER MAKES A STROKE AT A BALL ON A NON-CONFORMING TEE, OR AT A BALL
TEED IN A MANNER NOT PERMITTED BY THIS RULE, he is disqualified.
A player may stand outside the teeing ground to play a ball within it.
2. IF A PLAYER MOVES OR ALLOWS TO BE MOVED A TEE-MARKER FOR THE PURPOSE OF
AVOIDING RELIEF INTERFERENCE WITH HIS STANCE, THE AREA OF HIS INTENDED
SWING OR HIS LINE OF PLAY.
He incurs the penalty of
In Match play- Loss of hole;
In Stroke play- Two Strokes.
3. PLAYING FROM OUTSIDE THE TEEING GROUND
a. Match Play .There is no penalty, but the opponent may immediately require the
player to cancel the stroke and play a ball from within the teeing ground.
b. Stroke Play. If a competitor, when starting a hole, plays from outside the teeing
ground, he incurs a penalty of two strokes and must then play a ball from within
the teeing ground.
If the competitor makes a stroke from the next teeing ground without first correcting his
mistake or, in the case of the last hole of the round, leaves the putting green without first
declaring his intention to correct his mistake, he is disqualified.
The stroke from outside the teeing ground and any subsequent strokes by the competitor
on the hole prior to his correction of his mistake do not count in his score.

FINANCE…from Greg Kemp (Vice President, Finance)
Six months Financial Report October 2017 to March 2018

As advised at the recent Member Information and Brainstorming evening, Committee of
Management wishes to provide Members with a six monthly financial update.
It has become necessary to revise our budget expectations due to some income lines not
achieving their 6 months target and due to an overrun on the cost of the renovations. By taking
this action now we will better control expenditure in line with this reduced cash flow and so
more professionally manage our annual reliance on our overdraft.
The Income lines that have caused us this problem are:
Membership resignations. While we budget for a certain number of resignations each year,
this year exceeded that allowance, to the extent that we lost about $30,000 in membership fees
against budget in this our main income line. During the year we have added 30 new members,
including 11 members in the 7 day category, so growth is positive as we would expect with the
Course offering we have.
Bar and Catering The closure in November put these areas behind budget, but sales have
significantly improved over the last few months, so we believe that this area will recover closer
to budget expectations by September. The month of March alone produced a result about
$7,000 better than expected. Staff are working very hard on improving the performance of
these areas. A review of menus, plus some very good functions coming up, including two
weddings, will certainly help the bottom line. It is apparent that the recent renovations have
assisted in selling the venue as a desirable location.
Sponsorship. Reynella Mazda, without notification, has withdrawn their sponsorship, which
leaves us with a shortfall of $8,000 p.a. We are actively investigating leads for new sponsors. If
members have any potential contacts please advise the Manager.
Clubhouse renovations While normal provision was made for contingencies during the
redevelopment, the sheer number of issues caused a cost overrun of approximately $28,000,
adversely affecting our Cash Flow. The significant extra items were:
 Asbestos removal
 Floor replacement
 Bin Storage area
 Electrical switchboard upgrade
 Beer line conduit
Unfortunately the shortfalls listed above and the extra costs associated with the redevelopment
will mean a setback in Committee plans to achieve a positive cash flow for the club in this
Financial Year. Committee intends to further inform Members of the situation in a nine month
report, when the effect of the further actions taken by Committee have come into effect.

L to R: Lenice Vayro; Bill Threadgold; Pro, Mike Zilko; Ian Armstrong.

Golf in Heaven

(from John Ford)

Two old men had been friends most of their lives.
When it was clear that Frank was dying, Leonard visited him every
day.

One day Leonard said, "Frank, we both loved playing golf all our
lives, and we started playing soon after high school.
Please do me one favour: when you get to heaven, somehow you must let me know if there's
golf there."
Frank looked up at Leonard from his deathbed and said, "Leonard, you've been my best friend
for many years.
If it's at all possible, I'll do this favour for you."
Shortly after that, Frank died.
A few weeks later, Leonard was awakened from a sound sleep by a blinding flash of white light
and a voice calling out to him, "Leonard!"
"Who is it?" asked Leonard, sitting up suddenly. "Who is it?"
"Leonard -- it's me, Frank."
"You're not Frank. Frank just died."
"I'm telling you, it's me, Frank," insisted the voice.
"Frank! Where are you?"
"In heaven," replied Frank.
"I have some really good news and a little bad news."
"Tell me the good news first," said Leonard.
"The good news," Frank said with joy and enthusiasm, "is that there is golf in heaven.
Better yet, all of our old buddies who died before me are here too.
Even better than that, we're all young again.
Better still, it's always summertime and it never rains.
And best of all, we can play golf all we want, and we never get tired.
And we get to play with all the Greats of the past."
"That's fantastic," said Leonard. "It's beyond my wildest dreams! So what's the bad news?"

"You're in my foursome this Saturday."

Club Sponsors…
Happy Valley

Pump Technology Services

Hub Shopping Centre

