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Introduction
The committee have recently expressed interest in obtaining professional advice on how to enhance
the course from a design perspective. I commend the committee and management for having the
foresight to enhance the course while embarking on the design and installation of a new irrigation
system. I would like to thank you all for the opportunity to be involved in this process and I look
forward to continuing to build a solid relationship with the club. Ryan Van Der Veen has been
involved in golf course design and construction since 1993, working in more than 10 different
countries and 5 continents throughout the world.
The Vines Golf Club of Reynella began on this property in 1964 and was designed by the head
professional of the time, Fred Thompson. In the last 58 years the game of golf has evolved
tremendously just as the course has. There are slow changes over time like simply growth of
vegetation and improved turf maintenance that can alter the original design intent of the course.
There are many ways to improve a golf course from design to playability, to turf grass conditioning
and management, to general aesthetics and the overall golf experience.
This report is based on initial impressions gathered from my course tours with Paul Gregory and Rob
Millington in Oct. 2021, and Feb. 2022. Design suggestions and alternatives below are professional
golf course design opinions aimed to continue the dialogue around course enhancement planning. In
future discussions, heavy consideration will be made regarding budgets, soil types, playability,
maintenance capability and sustainability, traffic flow, council approvals, vegetation identification,
and future development opportunities in order to come to the best solutions for The Vines Golf
Club. The goal and objectives below will guide the planning for the course.

The Vines Golf Club of Reynella Strategic Plan for 2021-2025

General Course Comments
•

•

•

•

In the last couple of years, the membership at The Vines has increased with participation in golf
increasing as well. Golf rounds in 2021 were approximately +60,000 increasing from 45,000 only
2 years prior. This places the club in a more stable financial position and opens up opportunities
for future planning and development. The amount of golf carts used by golfers is also increasing
with around 1200 rounds played with a cart which brought about an increase in the fleet to
cater for this.
Some of the great characteristics of the golf course are the rolling terrain and gently undulating
character, the stature and maturity of the native trees and vegetation, the conditioning of the
turf surfaces, and the core golf aspect with a very minimal integration of suburban surroundings.
The layout makes good use of the property and stretches the majority of holes to their full
length possible while fitting 18 holes into a very small 38 Hectare footprint. Comparable courses
in the area are on a footprint of 42 to 45 Hectares.
The Par 3 holes on the course are of varying distance, direction, and elevation which provide
good diversity and memorability to a golfer’s round. This is just another way to exercise the
character of good design by requiring a golfer to use every club in their bag throughout the
round.

Tees and Course Set Up
•

•

At 6031m from the black tees and a Par 71, the course is not long for your high swing speed
male who averages +250m drives or the pro who is +10% longer than this. The red course plays
as a Par 72 at a total distance of 5186m. With a difference of only 845m from back to front on
the COURSE SET UP, the tee options are limiting the choice for more golfers to play to their
skill level. Most courses of today vary in tee set up distance by 1800-1900m or more and are
able to cater to more skillsets of golfers.
I would highly recommend a FULL REVIEW of tee locations and plan a program to construct
new tees where possible. Creating new tees does not always involve costly construction and
course interruption. With careful planning and integration to an overall long-range plan, new
tees can often be realized by simply mowing out fairway areas. The important part is looking at
player types and what is best for The Vines. The end goal is to retain players and attract new
players to the game.

•

Multiple sets of tees provide added BENEFITS such as:
o Allows groups with diverse skills to compete with one another.
o Improves pace-of-play – leads to better course flow.
o Disperses wear and tear of tees (with more tees among players).
o Creates better scores & better player success – retains golfers!
o Makes golf more fun with gender-neutral tees that fit ability and driving distance.

•

Golfers have a variety of SWING SPEEDS and this translates to how far they are able to hit a
golf ball. Distance off the tee sets in motion how a golf hole is played and what type of approach
shot any given player will have. Having multiple tees gets players in sync with the way the course
was designed to be played. The late Architect Alice Dye once said, “Giving women just one tee to
play from is like asking them all to wear the same dress size.” Providing all golfers with multiple
options based on their swing speed is the future of the game.

•

With a MAINTENANCE crew and budget of The Vines it is important to look at the size of tees
and style to provide an ease of maintenance and sustainability. Quite often larger and longer
tees will allow the use of tri-plex ride-on mowers and boom spray units to quickly maintain these
surfaces to a higher standard while easily spreading the wear and tear especially during the
winter months.

•

Each part of the individual tee surface should be USABLE and playable, especially if you’re
putting +60,000 rounds through the golf course each year. Often there are cases at The Vines
where tee surfaces are being worn heavily due to tree encroachment further up the golf hole
restricting certain angles of play off the tee box. For example, below are 2 photos from the R and
L side of the 6th back tee. The 3rd hole has a similar issue.

Blind Tee Shots
•

Blind tees shots are simply NOT DESIREABLE on courses these days and The Vines has more
than its share. It is often exaggerated due to the average increase in hitting distance of players
today as opposed to 58 years ago. The obvious blind tee shot holes are 7, 8, and 12 while there
are similar situations presented on holes like 2, 15, and 17. That is 6 of 14 driving holes that
potentially present the following problems:
o SAFETY CONCERNS by not being able to see the result of your shot. Players can be
in harms way without awareness or warning. This could present a liability for the
club.
o SLOW PLAY can result from these holes as players may wait particularly longer to
be sure the group is clear in front of them.
o

Ladders or STEPS have been installed to assist with viewing but can present safety
issues for the ageing members. These members traditionally hit the ball significantly
shorter which may alleviate their need to climb the ladder.

o

There is a LACK OF ENJOYMENT or interest by the golfer who cannot watch a good
drive come to rest after hitting their best tee shot of the day.
Removes the option of seeing a hole laid out in front of you and choosing how best

o

•

to attack it in a STRATEGIC manner. This doesn’t promote players to exercise good
course management.
There are several SOLUTIONS and options that have been discussed that may help reduce the
amount of blind tee shots on the golf course. For example, the raising of the 8th/12th tee and
cutting of those two carry ways or start of the fairways. Unfortunately, all the solutions require a
significant amount of earthworks but it is very possible and should be further discussed in a
master planning exercise. These solutions could be a valuable enhancement to the current golf
course and the club’s position in the marketplace.

Traffic and Cart Paths
•

The cart paths at The Vines can be very UNSIGHTLY and can be a maintenance burden. This is
mostly because of things like drainage, traffic management, location of paths, and responsibility
of membership to adhere to traffic rules. Many cart paths run directly out in front of tees in the
sight line which is usually avoided whenever possible. On some holes there are multiple paths
which make no sense because they might be only a few meters from each other. See the
example of the 5th tee on the following page:

•

I would recommend a full review of paths in a master PLANNING exercise and how to better
manage traffic flow. The following is a better example of a path that continues through a carry
way on the 13th tee and remains semi out of view while giving golfers several options at the
fairway entrance to disperse wear and tear:

•

Poor path surfaces can also add WEAR AND TEAR on your golf carts which are assets of the
club.
Certain TRAFFIC AREAS around the golf course not limited to cart paths are also causing issues
or concerns. Some examples are as follows:
o AROUND THE CLUBHOUSE, putting green, 1st tee, 10th tee, and 9th green. It is not a
problem for walkers but those using golf carts are presented with several unsafe options
like crossing 3 holes (1,9,10) to access the 10th tee if that is your first tee start.
Alternatively, you are forced to use the car park and/or entry road that can be unsafe

•

from car traffic and also requires you to wait on the road if there is a bank up of players
on the 10th tee. There are some options available to minimize the risk in this area but
will require extensive planning.

o

Traffic around the 1ST GREEN COMPLEX is tight with unnecessary wear due to:
•

o

o
o

The green complex design and bunkers flanking right and left forcing golfers to
walk outside those bunkers. There are better strategic options which could help
this situation.
• The 9th and 18th tees on both sides of the green.
• The large gum tree at the back of the green sheds thousands of nuts removing
the possibility of healthy turf in the area where people walk off toward the 2nd
tee.
BRIDGE CROSSING from hole 1 to 2, and 17 to 18. This is a single lane bridge and in
need of repair. It’s position and size only allows single traffic and requires players to
often wait on players on the 18th tee, 14th tee, and 2nd tee, only adding to the pace of
play. A closer review of the relationship between the 1st green, 8th green, 6th green, 9th
tee, 14th tee and 18th tee would be advised with the possible filling in of the start of the
creek near the bridge.
Some worn areas from the 2ND GREEN to the 3rd tee could simply be eliminated with an
extension of a path and better irrigation coverage on the left approach to the green.
Green complexes like the 1st, 8th, 12th, and 14th should be reviewed along with the
strategy of the bunkering around the green. By taking a better holistic approach to these
areas you will find there are solutions that provide IMPROVED TRAFFIC PATTERNS,
strategy, playability, and turf conditions.

Greens and Surrounds
•

With the exception of the 15th green, most greens are of the push up type and with several of
them being original and up to 58 years old. The USGA typically estimates the LIFE EXPECTANCY
of greens to be around 15 to 30 years. Beyond this point the agronomic conditions deteriorate
and it becomes more costly to maintain the greens. Greens being the most important asset of
the golf course are typically the first item to be reconstructed on old courses to keep up with
today’s standards and maintenance practices. This is shown by the example of the 15th and after
proper drainage and a desirable profile is installed the agronomic conditions can be greatly
improved while minimizing the inputs.

•

Greens need sunlight for GOOD HEALTH. As you will observe, several greens around the course
get very little sunlight and those specific greens cannot withstand as much wear and tear in the
winter. Solutions to this are reviewing the position and surrounding tree canopies to promote
sunlight and air movement. This becomes an integral part of the tree management program.

•

The SIZE OF THE GREENS needs to be reviewed. With +60,000 rounds a year the typical size of
the greens should be greater than 450 m2 to accommodate the players and be roughly 75%
usable for pin locations. In the case of the 5th green below there are multiple factors working
against it:

o The total size is less than 300 m2 with a third of it not being pinable due to its slope.
o It is a par 5 so the majority of golfers are hitting wedge or short iron shots in for their 3 rd
shot. This adds to the amount of ball marks similar to that of a typical short par 3.
o It doesn’t get a lot of morning sun but is open to the North at least.
o There is very little difference in pin positions leaving it void of strategy and diversity in its
set up for tournaments or daily play.
o Being so small it allows for little interest in the contouring of the green because you are
trying to maximize the pin areas to minimize the wear and tear. If you’re looking for
interesting green contours you have to design larger greens than this.

o Couch encroachment from the collar into the edge of the green is a problem and with a
larger bent collar it helps leave a buffer to eradicate couch from the putting surface.

o Small greens are actually harder to maintain unless you have the ability and staff to walk
mow them. Larger greens and collars allow for use of a tri-plex ride-on mower and
provide plenty space to turn the machine spreading the wear. They can then be cut
quicker with less staff requirements.
o I would highly recommend a review of this and similar greens that are unsustainable for
the amount of play the club receives, and the current conditions and maintenance
budget.

•

Green CONTOURS need to be reviewed. Within the past 20 years expectations of green speeds
have increased at all clubs with improvements in maintenance practices. This has made many
older greens that have marginally steeper slopes simply unplayable because the ball is rolling
quicker than it used to. There are many situations at The Vines where large sections of the
greens are too steep to be pinable. This intern puts a lot more stress on the leftover areas
available for pin positions, especially after the number of rounds have increased by 35% in the
past 2 years.

•

The SURROUNDS of the greens could have more playable areas with more short cut turf and
less bunkering in some situations. This is actually one way of making a golf course more playable
for a larger variety of skill levels. The higher handicapper that misses a green has several club
options in short turf verses one option in a bunker and they are more penalized by a bunker. The
scratch golfer would rather be in a bunker because they are maintained so well and more
consistent than varying turf conditions, slopes, and tight lies that they tend to steer away from.
These turf areas also allow for a better dispersion of traffic around the greens where bunkers
completely cut off traffic and concentrate it in other areas.

Bunkers
•

•

Bunkers are very important and can identify or set apart your golf course from others. There are
about 30 bunkers at The Vines Golf Club and they vary in style and character. A well-designed
golf course will have a certain style of bunker that is CONSISTENT throughout the course,
contrary to the bunkers at The Vines showing fingerprints of different architects, committees, or
superintendents over the years. For example, compare the style of the bunkers on holes 14, 15,
16, and 17, all oddly of a differing style. They can be of different sizes and shapes but should all
be of the same character or family.
A review and strategic plan by the club to RENOVATE all bunkers is highly recommended. A
good bunker requires review of the following principles:
o Acting as a strategic element of the hole for the majority of players.
o Aesthetically pleasing in the environment and positioned in the surrounding forms.
o Playability for high handicap players like simply having a slight uphill lie to help advance
the ball out.
o Ease of maintenance where possible such as reducing the footprint to allow hand raking
or increasing the footprint to allow machine raking. Also looking at construction
techniques and liners to reduce amount of sand washing from the faces in a heavy rain
event.
o Ease of ingress and egress for players and maintenance staff.

The availability of a sand source that will work for the club and be sustainable in the
future.
Bunkers are quite possibly allocated the highest time and money spent on maintenance second
to greens on a golf course. If the club can invest some capital on bunkering to make them more
sustainable in the future, the savings will be quickly realized. In my opinion, there is so much
POTENTIAL in creating a style of bunker at The Vines that will set it apart from its competition
in the region.
o

•

•

There are very few FAIRWAY BUNKERS at The Vines which is acceptable due to the current
tightness of the trees and playing corridors. Fairway bunkers can greatly improve the strategy,
diversity, and aesthetics of the course and help set one hole apart from another.

•

Many bunkers have large lips in front of them or HIGH LEADING EDGES where golfers would
enter. This gives the bunker the appearance of an elevated bowl and it sits unnaturally in to the
surrounds. One common reason is that players drag sand back to the point that they entered or
machines are exiting at the same location. Wind over many years can cause this problem of
topdressing the turf surrounding the bunker and builds up these lips over time as well. They
should all be lowered and cut out to allow for better access, improved visibility of the bunker,
and improved playability promoting an uphill lie. See the example of Hole 10 bunker below:

•

POSITIONING bunkers around greens is critical to the design, strategy, maintenance, and
playability of that hole. When bunkers are placed on each side of the front of a narrow green it
asks golfers to walk in and out of the front of the green causing a greater degree of wear in the
most visible location. This scenario can also detract the higher handicapper from coming back to
play as they can traverse over a narrow pin position hitting back and forth from bunker to
bunker.

Fairways
•

Many fairways at The Vines have good CHAMBER AND SLOPE in the direction of play. For
instance, a dog-leg right has a slope from left to right as in the example on hole 15 which is a
good tie in to the trees and provides good retention of the golf ball.

•

Although these fairways slope in the right direction, there are many where the slope is TOO

SEVERE for well maintained santa ana couch. This causes the ball to roll off the fairways leaving
very little margin for error and placing the golfer under the trees so their second shot is virtually
impossible to reach a green or recover from. This is not good design and doesn’t leave the
players with options on how to attack the hole regardless of their skill level. This is the case of
many course that have seen improved maintenance. Even the best courses in the country (Royal
Melbourne West) have combated this in the last decade or two by changing couch types to slow
the ball down or cutting fairways at a slightly higher cut to retain shots and defend their shorter
golf courses. The alternative would be to review and reshape fairway contours to allow for
flatter landing areas and increase strategy and playability. Case in point is the following issue
presented in the photo of a strong cross slope on Hole 16 forcing most slow swing speed players
in the trees on the right and leaving them with no recovery.

Trees and Vegetation
•

It is highly recommended that The Vines develop a TREE AND VEGETATION MANAGEMENT

PLAN that can act as a guide for all committees and staff to adhere to moving forward. These
types of documents help control the undesirable plantings from people over the years that have
good intentions but may not fully understand the design intent, strategy of the hole, and the
effect of these plantings once they are fully grown. It is evident that this has occurred at The
Vines in the past based on the review of the species planted and the heavy encroachment on the
course. This plan is then implemented by the maintenance crew and when large issues arise an
arborist works with the local council to take proper action.
•

The trees have ENCROAHCED so much at The Vines that the majority of holes feel very
claustrophobic and show little diversity off the tees. When the canopies have grown in so much
that a good golfer is no longer allowed to shape a shot, there is a problem. Significant clearing
can take place and still retain some separation between golf holes as needed. A tree copse
approach between holes would better suit The Vines than a full lining of trees down the side of
each hole. This will provide safety in important places yet improve the turf quality and shot
making values in other places.

•

With so many trees at such a mature age you must review them for the SAFETY of your playing
membership. I have noticed several large leaning trees that are weighted heavily on one half and
leaning over tees and areas where people would actually congregate. This could be a massive
safety risk and liability and they should be reviewed and removed as soon as possible.
As mentioned earlier the turf needs sunlight. When reviewing trees in question we should also
look at their NEGATIVE AGRONOMIC IMPACTS from shade, tree roots, water absorption, and
shedding of debris. For example, the tree directly behind the 1 st green is a large focal point and
beautiful specimen but it is a maintenance nightmare. The staff have to use blowers to remove
all the nuts that cover the green each morning from the predominant winds and they can’t do
that until after a certain time because of noise restrictions. This being the first hole and trying

•

not to impact on the first golfers creates a problem of added time and cost involved to maintain
that area. It also is in a high traffic area and sucks the nutrients from the turf around it. It is
recommended that it be removed and immediately replaced with a native tree of a desirable
species that will be sustainable in the future.

•

There are also many issues with PLAYABILITY of trees hanging over fairways or in front of tees.
This forces golfers to take shots from a certain side of the tee box so the grass is quickly worn
out like in the example of the 6th back tee show earlier. A tree pruning review from an
architectural standpoint while improving the strategic elements of each hole would help this
situation. See the standard example in the photo of the 13th hole:

•

There are many shrubs and plantings to be reviewed that do not fit the indigenous varieties of
flora found in the area. Garden beds and formal landscape should remain around the clubhouse
and facilities while the course landscape fits seamlessly into it’s natural surrounds and
environment. Using these indigenous varieties and not introduced species can also bring local
insect, bird life, and fauna back to the area. When planted correctly, courses like The Vines can
become leaders of biodiversity and environmental sustainability for the region.

Design Options for Further Review and Discussion
The following design options range from very small scopes to large projects and investments for the
club. All have their purpose and place and can become great enhancements to the course in the
future. These options do not cover all ideas and concepts discussed on our course tours but give a
feel for some of the course enhancements that could be part of the planning in the future.
•

HOLE 7 GREEN APPROACH – On the front left of the green short of the bunker there are some
mounds that should be removed and the area lowered. This will achieve multiple benefits:
o Allow a better view of the greenside bunker from the landing area/ fairway.
o Allow the water to sheet off the front left of the green and into the rough off site.
o If the front of the bunker is pulled a couple meters back it will allow the golfers to easily
access the bunker instead of having to enter from the far-left side.

•

HOLE 9 FORWARD TEE – My recommendation would be to slide the forward tee on hole 9 to
the left-hand side of the carry way. This allows for the following benefits shown in the figure
below:
o By lowering the current tee area, it allows a view up the inside of the golf hole to the
fairway and a view of the natural turn from L to R.
o This places the forward tee on the proper side of the dog-leg removing the corner
and making it more playable for the high handicapper.
o It also gives room to move the cart path to the left and out of the centerline view
while hiding its entry point into the fairway from the back tees.

•

HOLE 9 CREEK – Great designed golf courses have 18 diverse and memorable holes. If you’re
not a normal playing member at The Vines it is challenging to distinctly remember the par 4’s
and some par 5’s on the golf course. This is simply because they are all heavily tree lined and
lack the usual strategy, interest, and character that set one hole apart from the next. There are a
few that are exceptions along with every par 3. By looking at an option like adding a seasonal
creek as shown in the following photo, this is a way to enhance and create a difference from one
hole to the next. When walking the hole, I noticed that this is actually a feature that naturally
exists and by way of some creative shaping and enhancements it could significantly strengthen it
as you come back to the clubhouse on the front 9. It would add a greater degree of strategy and
also assist with the flow of stormwater across this fairway. This is an option for further review
and discussion and would also require some adjustment in the direction of traffic from 9 green
to 10 tees, helping the current issue presented earlier. I’m excited to further investigate the
opportunity of a similar concept on hole 18 fairway and green by utilizing the low area and
washout on the right-hand side and bringing it more into play.

•

HOLE 10 RELOCATION – It is my understanding that this was discussed with a previous
committee in the past. I’m in favor of further investigating the option of the routing layout on
the following page and note the multiple benefits that it would have long term for the club:
o Hole 10 would become a par 4 allowing players to get away from the clubhouse quicker
and especially on days of a two-tee start.
o This would alleviate space and create room to redevelop the putting green area while
enhancing the traffic flow around the clubhouse vicinity.
o There is an opportunity to lengthen the par 3 hole that replaces hole 10 and strengthen
it at the same time.
o There could be a chance to set aside some over flow car parking along the entrance road
which the club could benefit from on busy days.
o Positioning the new 12th tee forward of the current location minimizes the elevation
necessary and earthworks required on the hole to eliminate the blind tee shot.
o This routing change could also allow for the opportunity to lengthening the par 5 13th
hole adding some overall distance to the shorter back nine.

Conclusion
In this report I have not discussed the irrigation renovation as it is already part of the future planning
and remains an integral part of the sustainability of the golf course at The Vines. A further master
planning process will help integrate the focused irrigation areas with the agreed course
enhancements. Having a reasonable amount of experience in reviewing irrigation designs and
integrating them with the golf course design, I can be available to help manage that process if
required.
Apart from the putting green, the practice facilities and spare hole have not been reviewed at this
stage. I am open to any discussions and feedback the club may have in regard to these areas.
The Vines Golf Club has some great potential to be a top ranked golf course in the Adelaide area and
sits on a piece of property that is full of fantastic natural features. Many golf courses in Australia
have recently embarked on renovation projects to help them rebrand, increase memberships,
update the strategy, and improve the quality of the course while adding long term value.
I am honored to be part of this process of enhancing the golf course and assisting the team to
position The Vines Golf Club of Reynella as a premier members club in the Adelaide area. My
services can include design consultancy, master planning, project management, construction

budgeting, and shaping. From master planning the entire 18 holes to rebuilding the smallest bunker
on the course, no project is too big or too small.
Should you have any questions regarding the above design review and assessment report, please
feel free to contact me at ryanvdv.golf@gmail.com. I look forward to growing my relationship as the
design consultant at The Vines Golf Club of Reynella and thank you again for this opportunity. It is
exciting to see the desire of a club to want to improve and enhance their greatest asset.

Best regards,
Ryan Van Der Veen
March 6, 2022
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